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Introduced by the Council President at the request of the Mayor:

ORDINANCE 2007-172
AN ORDINANCE APPROPRIATING $199,500 ($150,000 FROM THE FLORIDA OFFICE OF TOURISM, TRADE AND ECONOMIC DEVELOPMENT, AND $49,500 LOCAL IN-KIND MATCH) FOR ADVOCACY SERVICES PROVIDED THROUGH THE CONSULTANT SELECTED UNDER RFP P-28-07 RELATING TO ISSUES WHICH IMPACT THE SHIP COUNT AND PORT CAPABILITIES AT NAVAL STATION MAYPORT AS WELL AS THE RELOCATION OF SQUADRONS AND AIRCRAFT TO NAVAL AIR STATION JACKSONVILLE, AS INITIATED BY B.T. 07-086; PROVIDING A CARRYOVER OF FUNDS INTO FISCAL YEAR 2007-2008; APPROVING AND AUTHORIZING THE MAYOR AND CORPORATION SECRETARY TO EXECUTE ON BEHALF OF THE CITY OF JACKSONVILLE A DEFENSE REINVESTMENT GRANT AGREEMENT BETWEEN THE CITY OF JACKONVILLE AND ENTERPRISE FLORIDA, INC.; PROVIDING AN EFFECTIVE DATE.


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation.
For the 2006-2007 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(B.T. 07-086, attached hereto as Exhibit 1.)


(a)
Appropriated from:



See B.T. 07-086





$199,500.00
(b) Appropriated to:



See B.T. 07-086





$199,500.00
Section 2.

Carryover.

The funds appropriated in this ordinance shall not lapse, and shall carryover into fiscal year 2007-2008.


Section 3.

Purpose.

The purpose of the appropriation in Section 1 is to appropriate grant funds from the Florida Office of Tourism, Trade and Economic Development in the amount of $150,000, and matching in-kind services from the City of Jacksonville in the amount of $49,500, for advocacy services provided through the consultant selected under RFP P-28-07 relating to issues which impact the ship count and port capabilities at Naval Station Mayport as well as the relocation of squadrons and aircraft to Naval Air Station Jacksonville, as initiated by B.T. 07-086. A copy of the 2006-2007 Community Defense Grants Application is attached hereto as Exhibit 2. 

Section 4.  Defense Reinvestment Grant Agreement Approved.
For the purposes set forth in this ordinance, there is hereby approved, and the Mayor and Corporation Secretary are authorized to execute on behalf of the City of Jacksonville a Defense Reinvestment Grant Agreement between the City of Jacksonville and Enterprise Florida, Inc. in substantially the form as is attached hereto as Exhibit 3.


Section 5.

Effective Date.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

/s/ Jim McCain__________________________________

Office of General Counsel

Legislation Prepared By:
Jim McCain
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City of Jacksonville, Florida
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DATE OF ACTION BY MAYOR IAM n o APPROVED

Department Haa

Special Revenue Fund/ Community St
Transfer From: FundiDepartment/Divislon/Activity Veteran Services Division / Military B

Account Tite  FL Office of Tourism, Trade & Eco. Dev.  Project/Pro. Det.

AccountNo.  CSVS1FBEFI-334592 GrantiGr, Det. csvoglio7 $150,000.00
Account Titte _In-Kind Contribution Project/Pro. Det. . 2
AccountNo.  CSVS1F6EFI-36927 Grant/Gr. Det. csvogfio? $49,500.00
Account Tile  In-Kind Expenditures- Contra ProjectPro. Det. [ 4
AccountNo,  CSVS1FBEFI-09703 Grant/Gr, Det, csvooZ/o7 $49,500.0C
Account Title ProjectPro. Det.
Account No, Grant/Gr. Det.
Account Title Project/Pro. Det.
Account No. Grant/Gr. Det.
Account Title Project/Pro. Det.

Total: $249,000.00

Special Revenue Fund/ Community Services Department /Military Affairs &
Transfer To: Fund/Department/Division/Activity Veteran Services Division / Military Base and Mission Advocacy
N Amount
Account Titte _Professional Services ) Project/Pro. Det. 7
AccountNo.  CSVS1FBEFI-03109 . Grant/Gr. Dt. csvogglo7 ) $150,000.0(
Account Title  In-Kind Personal Services Project/Pro. Det.
Account No, CSVS1F6EFI09701 Grant/Gr. Det. CSVoog/07 $49,500.0(
Account Title  In-Kind @ermiribatiens confra Project/iPro. Det. n
AccountNo.  CSVS1FGEFI-36928 GranuGr. Det. csvoofio7 $49,500.0(
Account Title ProjectPro, Det.
Account No. Grant/Gr. Det.
Account Title Project/Pro. Det.
Account No. Grant/Gr, Det.
Account Titie Project/Pro. Det.
Total: $249,000.0(

PURPOSE: © .
To appropriate grant funds of $150 0()0 from FL Office of Tourism, Trade and Economic Dev., to be applied to military base and mission advocacy services provided
through the consultants selected under RFP P-28-07, and the City of Jacksonville. The term of the grant agreement is for twelve months beginning

at agreement execution. The required maiching funds of $49,500 will be provided through "in-kind contribution” of staff services to be performed by the
Director of Military Affairs and the AMIO. i

WD - SN
fiER M/Pﬁ/ , o1 DATE INITIATED 01/03/07

APPROVED BY:
S MAYOR'S Bﬂm

Ameriea [581
Thanks; To; Qux:
Veterans;

2006-2007 Community Defense Grants Application

. 1. Project Title: Post-BRAC Strategy, Analysis and Support for Force Growth
of Military in Jacksonville, FL.

2. Counties and Bases/Installations Affected: NAS Jacksonville, NAVSTA
Mayport and Blount Island Command.

3. Government/Authority Applicant: City of Jacksonville, Community Services
Department, Military Affairs/Veterans Services Division

Government/Authority Federal Tax Identification Number: 59-6000344

Name of Primary Contact:  J. Daniel McCarthy

Title: Director, Military Affairs, City of Jacksonville
Address: 117 W. Duval St., Suite 175

City/State/Zip code: Jacksonville, FL 32202

Telephone: . 904-630-7087

E-mail: DanielM@coj.net

Proposed Grantee Contact Information:
Name of Primary Contact:  Harrison Conyers

Title: “Assistant Management Improvement Officer .
Address: 117 W. Duval St., Suite 175

City/State/Zip Code: Jacksonville, FL 32202

Telephone: _ 904-630-3621

Fax: 904-630-2391

E-mail: heonvers@coj.net

4. Category of Proposed Project: _x_Job Retention _x_ Job Creation _x_ Job
Expansion __Technology Transfer _ Reuse __ Other ()

‘ IIJ Damel McCanhy, Director, Mxhtary Affairs ‘ Date
Y City of Jacksonville
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DEFENSE REINVESTMENT GRANT AGREEMENT .

THIS DEFENSE REINVESTMENT GRANT AGREEMENT (together with any
written amendment hereto that hereafter may be executed and delivered by the parties,
this “Agreement”) is made and entered into as "of this day of .

, 20___, by and between ENTERPRISE FLORIDA, INC., a not-for-
- profit Florida cotporation (“EFI"), and City of Jacksonville (the “Grantee”).

WHEREAS, -through enactrirent of Section 288.980, Florida Statutes, -the
Legislature of the State of Florida created a grant program to assist communities with
military installations that might be adversely affected by federal base realignment or
closure actions and to encourage such communities to initiate a coordinated program of
response and plan of action in advance of future base realignments or closures (the
“Grant Program”); and

WHEREAS, the Executive Office of the Governor (the “EOG") has selected the
grant recipients (Attachment D), and in partnership with the Governar's Office of

Tourism, Trade, and Economic Development of the State of Florida (‘OTTED"), EFl has
agreed to administer the Grant Program; and -

WHEREAS, the Grantee is an organization eligible to receive funding under the
Grant Program; and

WHEREAS, the parties desire to enter into this Agreement, whereby the Grantee
shall be awarded grant funding under the Grant Program, as provided herein, for‘ the
purpose or project (the “Project”) described in the application that the Grantee submitted

to EFI for this purpose, a copy of which is attached hereto as Exhibit A (the “Grant
" Application”); .

NOW, THEREFORE, in consideration of the mutual covenants contained herein
and other good and valuable consideration, the receipt and sufficiency of which are .
hereby acknowledged, the parties agree as follows:

1. Term. The term of this Agreement shall commence as of the date of this
Agreement and shall continue for 12 months (with an end date of - , 2007)
upon which time EFI makes the final disbursement of funds under this Agreement
pursuant to Paragraph 8. Any extension to the term of this Agreement requires the
. written and mutual consent of the parties as described in Paragraph 33.

2. Grant Funds, Pursuant to the terms of this Agreement, EFI transmit to
the Grantee from the Grant Program an amount equal to the lesser of one hundred and
fifty thousand dollars ($150,000.00) or the amount actually expended by the Grantee on

the Project (in total or any part thereof, the “Grant Funds”). In consideration of such
grant, the Grantee agrees as follows:

EXHIBIT _.3
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(a) The Grant Funds shall be expended solely for the purpose of the
Project and the accomplishment of the Activities, as provided by Paragraph 4, or for the
reimbursement of the Grantee’s own funds theretofore expended for the same purpose.
The Grant Funds shall be used for the specific expenditures indicated on the Project
Budget, an approved copy of which is attached hereto as Exhibit B (the “Project
Budget’) per Paragraph 3. Unless specifically authorized in the Project Budget, the
Grantee shall not use the Grant Funds for any of the following expenses:

(1)  Salaries of the Grantee’s employees;

(2)  Purchase of alcohol, equipment, furniture, or fixtures; -
Q) Receptions, gifts, and membership dues;

(4)  Travel expenses for FDA or EFI sponsored events;

(5) Lobbying the Legislature, the Courts, or any state agency of
the State of Florida; or

(6)  Administration of the Project, in excess of 10% of the Grant
Funds.

(7) Project operating costs incurred before both pames
execute the Grant agreement.

(b)  Any expenditure in connection with the Project that exceeds the
totai amount of the Grant Funds shall be the sole responsibility of the Grantee. Unless
EFI otherwise agrees in its discretion, the Grantee shall be required to complete the
Project even if it must expend its own funds to do so.

3 Matching Funds. The Grantee shall secure matching funds in an amount
equal to $49,500.00 (33%) percent of the Grant Funds (the “Matching Funds”). The
Matching Funds shall be received from the sources and shall be of the types indicated
in the Project Budget. To encourage community support, the term for the matching
funds may commence on October 3, 2006, the date upon which the grant award was
announced by the EOG and OTTED. For this purpose, the Matching Funds may
consist of the following types:

(a) “Cash Contributions,” which may include cash contributions from
the Grantee, cash contributions from outside sources that are directly applied to the
Project; or cash outlays to directly support the Project through acquiring materials and
supplies, buying equipment, paying for staff time used to work on the Project, and
paying expenses such as travel, telephone, postage, or printing; and

(b) “In-Kind Contributions,” which may include the reasonable value of
the partial use of equipment, software, or staff from other divisions of the Grantee or

EXHIBIT __.3
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from participating partners; the reasonable rental value of office space; or in-kind
contributions from part-time or full-time personnel from other organizations that dedicate
a certain percentage of their time to the Project, the value of which is calculated based
on their regular hourly rate; or volunteers who work on the project. If volunteers work
outside of business hours, or do not have a regular hourly rate, the value of volunteer
time shall not be deemed not to exceed forty dollars ($40.00) per hour.

4, Scope of Work. The Grantee shall perform and accomplish each of the
activities (individually, an “Activity” and collectively, the “Activities”) described in the
Schedule of Activities attached hereto as Exhibit C (the “Schedule of Activities”), on or
before the respective due date of such Activity indicated in the Schedule of Activities.
The Schedule of Activities may incorporate by reference the Activities indicated in a
work plan, schedule, or other document prepared by the Grantee or any other person or
entity, provided that it contains the information required by this Paragraph 4.

5. Status Report. The Grantee shall deliver to EF| quarterly project status
reports that outline the Grantee’s progress in completion of the Project (each, a “Status
Report”) as follows:

(a) The mandatory Quarterly status reports are due as follows (even if
there are no project changes):

For activity in months of: | Last day of quarter Report due by :
Dec, Jan, Feb Feb 28 March 10

Mar, Apr, May May 31 June 10 -

Jun, Jul, Aug August 31 September 10
Sept, Oct, Nov November 30 December 10

(b)  Each Status Report shall consist of no more than five (5) pages.

(c) Each Status Report shall outline the Grantee’s progress in
completion of the Project during the Reporting Quarter for which the Status Report is
delivered, and it shall specifically include the following information:

()

A summary of the Activities completed during the Reporting

Quarter or if no activity took place a statement of no activity;

2

A summary of Activities scheduled to be completed during

" the Reporting Quarter, but which were not completed, including the reasons such
Activities were not completed as scheduled;

(©)

A summary of the Grantee’s actual expenditures related to

the Project during the Reporting Quarter compared to the anticipated
expenditures for the Reporting Quarter as indicated in the Project Budget;

EXHIBIT
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(4) A summary of the Grantee’s actual expenditures related to
the Project since the date of this Agreement compared to the anticipated
expenditures since the date of this Agreement as indicated in the Project Budget;

(5) To the extent the same is material, a summary and
explanation of any unanticipated changes among the contractors,
subcontractors, and other participants involved in the Project; and

(6) A summary and explanation of any other material changes
that may affect the outcome or commercial potential of the Project.

(d) Each quarterly report shall include the Women and Minority
Vendors report noted in Paragraph 25.

6. Invoice. With each Status Report, the Grantee shall deliver to EFI an
invoice (each, an “Invoice”) that includes the following information:

(a)  All expenditures related to the Project incurred during the Reporting
Quarter;

(b)  Expenditures during the Reporting Quarter that were satisfied or
will be satisfied from the Matching Funds; and

(c) Expenditures during the Reporting Quarter for which the Grantee
requests disbursement of the Grant Funds.

7. Disbursement of Grant Funds. After receiving the Status Report and
Invoice, EF1 shall disburse from the Grant Funds to the Grantee the amount requested
therein, provided that:

(@) The report was received on time;

(b) The Grantee accomplished each of the Activities scheduled to be
completed during the Reporting Quarter; i

(c) EFI approves of the Status Report and Invoice, which approval
cannot reasonably be withheld;

(d) The Grantee produces sufficient documentation, as EFl may
request from time to time in its discretion, of its receipt and use of Matching Funds in
accordance with the Project Budget.

In the event one or more of the preceding conditions are not met, EF| shall provide to
the Grantee a statement that includes the reasons for which the Grant Funds are not
disbursed as requested in the Status Report. Such statement shall also include the
additional action the Grantee must accomplish before the Grant Funds will be

EXHIBIY 3
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disbursed, which actions may include providing or agreeing to a revised Schedule of
Activities or Project Budget. Upon the Grantee's completion of such additional actions,
and EFl's reasonable approval of the same, EFI shall disburse to the Grantee an
amount equal to the amount requested for disbursement in the Status Report or such
other amount as EF1 deems to be consistent with the Project Budget, whether or not
revised, wholly within EFI’s discretion.

. 8. Final Disbursement.  Notwithstanding anything herein to the contrary,

EFI shall release final Grant Funds of Five Thousand dollars ($5,000) or Ten percent
(10%) which ever is less upon EFI's receipt and acceptance of the Final Report required
by Paragraph 9. The acceptance of final payment, and delivery of the Final Audit Report
required in Paragraph 10, under this Agreement, or the acceptance of final payment
upon early termination hereof, shall constitute full and complete release of EFI by the
Grantee from any and all claims, demands, and courses of action whatsoever.

9. Final Project Report. The Grantee shall submit a final project report
" within forty-five (45) days following the Grantee’s completion of the Activities (the “Final
Project Report”). The Finai Project Report shall include the following information:

(a) certification that the Project, including ali of the Activities, has .been
completed in compliance with the terms and conditions of this Agreement;

. (b)  the total amount of Grant Funds received from EFI pursuant to this
Agreement;

(c) the total amount of Matching Funds received;

(d) the total amount of Project expenditures paid or reimbursed from
the Grant Funds;

(e) the total amount of Project expenditures; and

" explanation of any material changes in circumstances that may
affect the outcome or commercial potential of the Project.

10.  Final Audit Report. Grantee shall inform the Contract Manager of the
type of audit that will be delivered at the end of the agreement. Acceptable audits
include:

a) Within forty-five (45) days following the completion of all of the
Activities, the Grantee shall cause to be prepared at the Grantee's expense and
delivered to EFI a final audit report of an independent certified public accountant (or a
firm thereof) licensed to practice in the State of Florida, stating the professional opinion
that the Grantee has complied with this Agreement (the “Final Audit Report”).

. EXHIBIT _iﬁ_ '
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b) In lieu of providing the Final Audit Report in such manner, if the Grantee
has an annual audit by an independent certified public accountant (or a firm thereof)
licensed to practice in the State of Florida, or if the Grantee has a state single audit or
state project-specific audit pursuant to Section 215.97, Florida Statutes (the “Florida
Single Audit Act’) per Paragraph 12, prepared for the fiscal year in which this
Agreement concludes, the Grantee may provide to EFI at the time when such audit is
completed (but not more than 120 days following the end of such fiscal year of the
Grantee) a report stating the professional opinion that the Grantee has complied with
this Agreement.

11.  Accounting Records. The Grantee shall maintain accounting records
that reflect the total Grant Funds received by the Grantee under this Agreement and the
total expenditure of such Grant Funds. Such records shall be kept in compliance with
the Florida Single Audit Act (the “FSAA"), and within the guidelines of generally
accepted accounting principles, procedures, and practices for a period of no less than
five (5) years following the date on which EFlI makes the final disbursement under
Paragraph 8 of this Agreement.

12. Florida Single Audit Act. If the grantee receives a combined total of
more than Five Hundred Thousand Dollars ($500,000) from all state sources in one
fiscal year, it is subject to the FSAA. The Grantee acknowledges that, by entering this
Agreement, it is a “subrecipient” within the meaning of the FSAA, and it is subject to the
provisions thereof, as well as the rules of the Executive Office of the Governor of the
State of Florida, the Comptroller of the State of Florida, and the Auditor General of the
State of Florida related thereto. For that reason:

(@) The Grantee shall allow EFI, OTTED, the Comptroller, and the
Auditor General access to the Grantee’s records and the Grantee's independent
auditor’s working papers as necessary to comply with the requirements of the FSAA.

(b)  The Grantee shall notify EFI if it becomes subject to a state single
audit or project-specific audit pursuant to the FSAA.

(c) The Grantee shall comply with the other requirements of the FSAA.

(d) Grantee is subject to the EFI Florida Single Audit Act requirements
with Catalog of State Financial Assistance (CFSA) number 31.044. For information
regarding the Florida Single Audit Act, including the Florida Catalog of State Financial
Assistance (CFSA), the Grantee should access the website for the Governor's Office
located at https://apps.fldfs.com/fsaa

13. Public Access to Records. The Grantee acknowledges that EFl is
subject to the provisions of Chapter 119, Florida Statutes, relating to public records and
that reports, invoices, and other documents the Grantee shall submit to EFI under this
Agreement may constitute public records for the purpose of the Florida Statutes. The
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Grantee shall cooperate with EFI regarding EFI's efforts to comply with the
requirements of Chapter 119, Elorida Statutes.

14. Future Maintenance. The Grantee agrees to be responsible for future
maintenance expenses and other expenses associated with the Project, if any, after the
conclusion of this Agreement.

15, Coordination. When reasonable, the Grantee shall coordinate with other
components of the state and local development systems of the State of Florida and
avoid duplication of existing state and local services and activities provided in Florida.

16. Insurance. The Grantee represents that prior to the execution of this
Agreement, the Grantee provided EF! a certificate of insurance indicating that the
Grantee maintains all insurance coverage required by law (including, without limitation,
workers’ compensation insurance)- Such insurance covers not only the activity of the
Grantee but also acts and omissions of the Grantee’'s agents, employees, and
representatives.

17. Promotional Materials. Advertisements, signs, and other promotional
materials funded by this Agreement shall include reference and credit to EFl ‘and
OTTED. The Grantee shall not use the State Seal of the State of Florida or the logos or
service marks of EFI without the prior written approval of EFI.

18. Independent Contractor. The Grantee is acting as an independent
contractor and not as EFlI's employee in the performance of this Agreement. The
Grantee acknowledges that EFI is not responsible for withholding and filing national .or
state taxes or other payroll withholdings on behalf of the Grantee. The Grantee further
acknowledges that neither the Grantee nor the employees of the Grantee will participate
in or receive any employee benefits, including health insurance, retirement benefits,
401(k) plan, or worker's compensation benefits provided through EFI.

19. Indemnification. The Grantee shall indemnify, defend, and hold EFI,
OTTED, and the State of Florida harmless from all claims, suits, judgments, or damages
arising from the Grantee’s performance of the Activities and its other obligations under
this Agreement.

20. No Pledge of Credit. The Grantee has no authority to, and shall not,
pledge the credit of EFl, OTTED, or the State of Florida, or purport to make EFI,
OTTED, or the State of Florida a guarantor of payment or surety for any contract, debt,
obligation, judgment, lien or any form of indebtedness.

21. Compliance with Law. The Grantee agrees that all acts to be performed
by it in connection with this Agreement shall be performed in strict conformity with all
applicable local, state, and federal laws and regulations.

EXHIBIT
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22. Non-Discrimination; Anti-Harassment. The Grantee shall not
discriminate uniawfully against any individual employed in the performance of this
Agreement because of race, religion, color, sex, physical handicap unrelated to such
person'’s ability to engage in this work, national origin, ancestry, or age. The Grantee
shall provide a harassment-free workplace, with any allegation of harassment to be
. given priority attention and action.

23. Public Entity Crime List; Discriminatory Vendor List. To the extent
required by the Florida Statues and EFI's contract with OTTED, the Grantee
acknowledges notice of the requirements of Sections 287.133 and 287.134, Florida
Statutes. To its knowledge, the Grantee has not been placed on the public entity-crime
list described in Section 287.133, Florida Statutes or the discriminatory vendor list
described by Section 287.134, Florida Statutes.

24. Unauthorized Aliens. OTTED shall consider the employment by any
contractor or subcontractor of unauthorized aliens as described by Section 274A(e) of
the Immigration and Nationalization Act cause for termination of this Agreement.

25. Women and Minority Vendors. Grantee shall report on a quarterly basis
its expenditures with minority or woman owned businesses. The report shall contain the
names and address of the minority or woman owned businesses; the aggregate dollar
figure disbursed that quarter for each minority or woman owned business; the time
period; type of goods or services; and the applicable minority code. If no expenditures
were made to minority or woman owned businesses, Enterprise Florida shall submit a
statement to this effect.

26. Failure of Satisfactory Performance. EFI's obligation to pay the Grant
Funds to the Grantee hereunder is contingent upon EFI's receipt when due and
approval of all Status Reports, Invoices, and other reports required under this
Agreement, the Grantee’s satisfactory completion of the Activities, and the satisfactory
performance of the Grantee’s obligations under this Agreement, as determined by EFI
in its reasonable discretion. EFl may terminate this Agreement, or reduce the amount
of the Grant Funds, at any time for the Grantee’s breach of any term herein or failure to
provide satisfactory performance hereunder, as determined by EFI, without warning or
notice.

27. Availability of Grant Funds. EFI's obligations under this Agreement are
contingent upon the continued availability to OTTED of legislatively appropriated funds
from the Grant Program that may be used in support of this Agreement. In the event
the funds on which this agreement is dependent are withdrawn, the agreement may be
terminated at EFI's option and EFI has no further liability to the Grantee beyond that
already incurred by the termination date and within the limits of unpaid grant funds
which were not withdrawn. In event of a state revenue shortfall, the total grant may be
reduced accordingly. OTTED shall be the final determiner of availability of funds.
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28. Contract Manager. EFI's Grant Coordinator, Juliana Pefa, or her
successor, shall act as the Contract Manager to ensure compliance with ali of the terms
and provisions of this Agreement.

29. Notices. All notices between the parties provided for herein shall be by
either confirmed facsimile transmission, confirmed electronic mail, business mail
service, or certified mail, return receipt requested, delivered to the following address of
each party:

EFI: Juliana Pefia
Enterprise Florida, Inc.
390 North Orange Avenue, Suite 1300
Orlando, Florida 32801
(407) 3164627
(407) 316-4680 (fax)
jpena@eflorida.com

" Grantee: Harrison Conyers
Assistant Management Improvement Officer
117 W. Duval St., Suite 175
Jacksonville, FL. 32202
P. 904.630.3621
F. 904.630.2391
hconyers@coj.net

The address of either party provided in this Paragraph 29 may be changed by such
party upon reasonable notice to the other party given in the manner specified in this
Paragraph.

30. Waiver. No failure or delay on the part of EFI in exercising any power or:
right under this Agreement and no course of dealing or course of performance between
EFI and the Grantee shall operate as a waiver thereof, nor shall any single or partial
exercise of any such power or right preclude any other or further exercise thereof or the
exercise of any other power or right. No notice to or demand on the Company in any
case shall entitle it to any notice or demand in similar or other circumstances.

31. Jurisdiction. With respect to its interpretation, construction, effect,
performance, enforcement, and all other matters, this Agreement shall be governed by,
and be consistent with, the whole law of the State of Florida, both procedural and
substantive. Any and all litigation arising under this Agreement shall be brought in the
appropriate State of Florida Court in Orange County, Florida

32. Modification. This Agreement may not be aitered, modified, or changed

in any manner, except pursuant to a written agreement executed and delivered by each
of the parties. Modification of the grant purpose or goals must be approved by OTTED
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and EFI. Additionally, any such modification, amendment or change shall be effectlve
on the date of delivery or such later date as the parties may agree therein.

33. Complete Agreement. This Agreement, with all exhibits hereto,
constitutes the entire agreement between the parties and supersedes all agreements
representations, warranties, statements, promises and understandings, whether oral or
written, with respect to the subject matter, and neither party shall be bound by any oral
or written agreements, representations, warranties, statements, promises, or
understandings not specifically set forth in this Agreement.

34. Counterparts. This Agreement may be executed in counterparts and
shall be of the same force and effect as if all parties had executed one copy of the
Agreement. In addition, to facilitate completion and execution of the Agreement, faxed
signatures shall be of the same force and effect as original signatures.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly
executed as of the day and year first above written.

“EFI” “GRANTEE”
ENTERPRISE FLORIDA, INC. City of Jacksonville
John A. Adams, Jr. Printed:

President and CEO Title:

Date: Date:

DRGEF106.07
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MILITARY AFFAIRS
AND VETERAN SERVICES

2006-2007 Community Defense Grants Application
Project Title: Post-BRAC Strategy, Analysis and Support for Force Growth
of Military in Jacksonville, FL.

Counties and Bases/Installations Affected: NAS Jacksonville, NAVSTA
Mayport and Blount Island Command.

Government/Authority Applicant: City of Jacksonville, Community Services
Department, Military Affairs/Veterans Services Division

Government/Authority Federal Tax Identification Number: 59-6000344

Name of Primary Contact:  J. Daniel McCarthy

Title: Director, Military Affairs, City of Jacksonville
Address: 117 W. Duval St., Suite 175

City/State/Zip code: Jacksonville, FL 32202

Telephone: 904-630-7087

E-mail: DanielM@coj.net

Proposed Grantee Contact Information:
Name of Primary Contact:  Harrison Conyers

Title: Assistant Management Improvement Officer
Address: 117 W. Duval St., Suite 175

City/State/Zip Code: Jacksonville, FL 32202
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Northeast Florida Economic Impact, Job Creation and Retention
Due to Military Presence

The economy of Jacksonville is linked to the presence of the United States Military
more so than any other industry or business. The impact of the current alignment
of commands and personnel in the Jacksonville area is over $8 billion doliars per
year. The Shareholder Report from the Commander Navy Region Southeast
reflects a regional payroll of $2.04 billion. The military community accounts for
nearly 1 in 4 people, over 230,000, in Jacksonville.

Currently, Jacksonville has the largest concentration of military facilities and
personnel in the State of Florida. Naval Air Station Jacksonville employs the
largest number of personnel (25,189) and has the largest annual payroll ($915
million) in the State, and Mayport Naval Station is second (16,246 personnel and
$629 million annual payroll). The City of Jacksonville also hosts the only United
States Marine Corps staging facility in the Nation (Blount Island Command), from
which more equipment used in the war on terrorism has passed through for
shipment than any port in America. The City also has a U.S. Coast Guard Base that
is important to homeland security. Jacksonville is a favored location for military
personnel, and many transition in Jacksonville following their military careers and
become an integral part of the business and social community.

The City of Jacksonville, under the leadership of Mayor John Peyton, aims to be
the finest “Military City” in the Nation. Jacksonville is the most requested duty
station among active forces, and it boasts one of the largest military retirement
communities in the nation. The July 2004 edition of Money Magazine ranks
Jacksonville among the Top 7 Cities to retire in, and it is the only one of the 7 cities
selected with a major military presence.

The City of Jacksonville officials have established strong relationships with
regional military leaders. The Commander of Navy Region Southeast, RADM
Boensel, meets regularly with the Mayor and City Council members. The
commanding officers of our bases are consulted weekly on all matters which
impact military operations and personnel. The teamwork and cooperation between
the city leaders and the military is outstanding.

Jacksonville is home to the largest USO and Navy League in the State of Florida,
these community organizations along with the Jacksonville Chamber of Commerce,
Beaches Chamber of Commerce and Association of Naval Aviators support the
goals and objectives of this proposed and vital project. Support and recognition of
the vital role that OTTED and Enterprise Florida have played in the success of
Jacksonville as a great military town is widespread throughout government and
with our civic organizations.
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The strategic location of Jacksonville on the eastern seaboard, coupled with
outstanding military bases which support optimal training and operations, makes
these bases a critical regional asset and economic engine as well as a vital
component in national security.

The preservation and growth of military facilities and personnel in Jacksonville is
vital to the economic future of this community and the State of Florida.
Jacksonville has the biggest military presence in the State of Florida and the
synergies created by the defense missions conducted here positively influence all
defense missions in the State. The $8 billion dollar economic impact of the
military in Jacksonville makes it the most important industry in the region.

BRAC 2005 confirmed the military value of Jacksonville bases. Jacksonville
turned out to be the largest Navy “gainer” city in the United States, with nearly
3000 jobs realigned. Of significance, all maritime surveillance aircraft on the East
Coast will now be located at NAS JAX, thereby placing Jacksonville in the best
position to host the Multi-Mission Maritime Aircraft (MMA) when it enters the
Fleet in 2010. The realignment of the Southeast Engineer Command to NAS JAX
co-locates them with the Southeast Regional Commander, and makes NAS JAX the
locus for all command and control in the Southeast. Similarly, the realignment of
ships from NAVSTA Pascagoula to NAVSTA Mayport further cements
Jacksonville as one of two Fleet Concentration Areas on the east coast.

While all of the BRAC developments are positive, there are numerous
opportunities and challenges which remain for Jacksonville in 2006-2007. Of
critical concern is the full utilization of NAVSTA Mayport in the face of the
Navy’s firmly expressed intention to retire the USS JOHN F. KENNEDY (JFK).
The decommissioning of the JFK would take away the largest military unit in the
State of Florida and eliminate more than 3000 jobs.

The City of Jacksonville is advocating diligently for the development of NAVSTA
Mayport as a nuclear carrier homeport, so that a follow-on carrier to the JFK canbe
assigned. Should the JFK be decommissioned the City of Jacksonviile will also

seek the assignment of an Amphibious Group (ARG) during the “gap” which

would exist as NAVSTA Mayport is upgraded to a nuclear capable homeport. The
combination of one large deck ship capable of landing aircraft and two amphibious
support ships would be the first such ships assigned to a Florida port and would add
anew military mission to the State. .

The City will also lobby the Navy to place Littoral Combat Ships (LCS), the next
generation of surface combatants, to be assigned to NAVSTA Mayport. The Navy
has already announced that San Diego will be the LCS homeport on the west coast,
but the site for the east coast remains to be selected.
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Just as the JFK is set for decommissioning at NAVSTA Mayport, the S-3 Viking
Squadrons at NAS JAX are slated for retirement from 2006-2009. This creates
new opportunities to place aviation assets at NAS JAX. Advocacy efforts to bring
the E-2 squadrons as replacements to the region will be a priority. In addition,
NAS JAX and NAVSTA Mayport are ideally suited to be the homeport for
Unmanned Aerial Vehicles (UAV’s) as they are developed and employed.

Post-BRAC, there will be a tendency by many communities to stand down from
advocating for military missions and bases. Jacksonville cannot afford to take such
a “breather”. Decisions to be made in 2006-2007 involving the JFK, ARG’s, LCS,
E-2 and UAV’s will have a dramatic impact on economic development
opportunities for the State of Florida. Jacksonville is well-situated to seize these
opportunities. While the competition for economic development dollars will be
keen throughout the State, Jacksonville is in the best position to attract these
missions because of out strategic location and existing assets and synergies. In
addition, the significant State effort during BRAC provided significant advocacy
benefits for Jacksonville. The absence of a robust State effort will make local
advocacy even more important. Jacksonville will use the needed grant dollars to
assure that our State capitalizes on the great strides created by BRAC 2005.
Northeast Florida has emerged as one of two Fleet Concentration Areas, and the
decisions to be made in the months ahead could cement this status for decades. We
have much to be gained by effective and focused advocacy efforts, and Jacksonville
has pre-existing relationships with the most qualified consultants in this field.
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Budget

The advocacy efforts of staff and partners are vital as the Jacksonville community works to
maintain the positive findings of the Department of Defense recommendations and take
advantage of new opportunities that have arisen due to the BRAC process. The advocacy
team is committed to defending the economic gains from BRAC, while urging for full
utilization of NAS JAX and NAVSTA Mayport.

The City of Jacksonville requests that this grant be funded in the amount of $180,000.
This grant opportunity will enable Jacksonville to keep an advocacy team in place to
respond to information requests, prepare analysis and defend the largest military presence
in Florida. Maintaining the advocacy team in place during this vital period will cost
$15,000 per month. The advocacy team will produce two reports by October 30, 2007,
which will provide the supporting information necessary to effectively advocate for the
eastern seaboard home porting of the LCS at NAVSTA Mayport and the MMA at NAS
JAX. These reports will be shared with OTTED, Enterprise Florida Inc. and the United
States Navy. Documentation showing the local match of $60,000 for the Director of
Military Affairs and senior support staffs’ work towards the goals of this grant will be
provided with all quarterly reports.

The future of Jacksonville’s military facilities and personnel is promising due in large part

to the Community Defense Reinvestment Grant Program. The financial and staff support
of OTTED and EFI is greatly appreciated and needed.
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Community Support and Involvement

The Jacksonville area is regarded by many as the most supportive military community
in the country. Mayor Peyton has repeatedly stated that the goal of Jacksonville is to
be considered the “Finest Military City in the Nation”. Jacksonville has many features
which attract military personnel while on active duty and in retirement. Navy leaders
have acknowledged that more personnel seck orders to Jacksonville than any other
city. The challenges created by manning a voluntary force make the quality of life that
is provided in Northeast Florida a vital incentive in the Navy’s retention efforts.

The Mayor showed his support of the military by creating the position of Director of
Military Affairs, which reports directly to him on all matters impacting the military
community and base retention and growth.

The most visible displays of community support for our military are the Memorial Day
Observance, Sea and Sky Spectacular and the Veteran’s Day Parade. These annual
events provide hundreds of thousands of our citizens with the opportunity to publicly
support the armed forces.

A proper representation of community support for the armed services can be shown
through a listing of the events that have taken place during summer 2006. The
community support reflected in these events comes from every sector of the City,

" involves countless volunteer hours and speaks volumes about the desire of our citizens
to prove that Jacksonville is the “Finest Military City in the Nation.”

May 12 Salute to Sailors Night on the USS JOHN F. KENNEDY. This event
was hosted by.the Mayport Navy League and resulted in a turnout of greater than
a thousand supporters.

May 17- USS STARK Memorial observance at NAVSTA Mayport. VADM
Mike Kallares served as guest speaker to an audience of thousands.

May 25- USS FLORIDA Return to Service Ceremony. Governor Jeb Bush
served as guest speaker.

May 26- Change of Command Ceremony on USS JOHN F. KENNEDY.

May 29- Memorial Day Observance at the Veteran’s Memorial Wall. Over 1500
citizens attended this event. Sen. Nelson, Senate Armed Services Committee,
served as guest speaker. Congresswoman Brown, House Veterans Affairs
Committee, and Congressman Crenshaw, House Military Construction
Committee, also spoke to the assembled crowd.

June 2- Battle of Midway. Commemoration Dinner. Secretary of the Navy
Donald Winter spoke at this event with over 1000 in attendance.

June 10- USS FARRAGUT (DDG 99) Commissioning Service. Sen, Martinez

served as guest speaker, along with Senator Collins and the Secretary of the
Navy.

, _ EXHIBIT _3

Page 1) _of jg
—
Vs
00S'2€$ 00S'/E$ 005°2€$ 005'2€$ | way -
(pajaaloid) HO ¥ | (Pa193f0ud) D ¢ | (Peydalosd) aD wl | (PRI08f0Id) 11O 1 o
g
(epew s1 ssasfod se jemyoe 0} pajaalosd woly abueys) KioBajen w g
sainjipuadxy weiboid ajelg |en)oy Jo pajsefoid 1ebpng o
(Pupt-ul S3NOOILVD
005'661$ 000'05+$ 005'6¥$ ~ TV V104
XVl SVN e
"SJUBHNSU0D VI pue podAep
Koeooape VLSAVN e
10 B S0 Bupod swoy
Aupuow 0 poddns 104
uBnoy o4 spodal [eoihjeue
pajunosoe 10 uonesedald
ag (m sisAjeuy
X SYN 18 VAW
pue vodAe ¥ LSAVN
e §01 buod
awoy jo poddns Joy
spodas jeonhjeue jo
uoneledald "podAep
V.LSAVN jo uonezin
soueies Ny ‘(uoipenbs
Auc_.v.-rv Z-3'DHV ‘SO VAW
ST ‘AVN) umo16 80104 Koesoapy
005°661$ 000'051$ N 005°6v$ 2unyny 1oy KoBOOAPY sueynsuon
ajeg ol Japenp aleqg ol Jauenyd ajeg ol Jauend
weibosd waund wesfold  uaLND wesbougd waund
R jabpng jabpng 1efipng
lenjoy uonesyddy |enjoy uonesyddy |enjoy uonedijddy
SeInjIpusdXy Weisold seamipuadx3 weiboid SainjipusdX3 weiboig mmdmw“mw
i fesolf [iels TIE20y UondISSaq ATARDY, jobpng

ONION3 ¥31LHVvND

£0/2/1

diva

SIIAUGSSIET JO AILD :33INVYD
WH04 13043y TVIONVNIJ ANV 1390N8 WVADO0Ud SINVIO LNIWLSIANIFY ASNIJ3Q L002 - 9002
a nquxy




